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Office of the State Project Director (SS)
DPEP Bhawan, Lalpani Shimla, HP

Dated: June, 2023 g/ K/l- 3

To
All District Project Officers Samgra Shiksha,
Himachal Pradesh
Subject: Guidelines for SMC training/capacity building and other activities under

‘Community Mobilisation’ for the year- 2023-24.

All the districts are directed to adhere to the guidelines of the State Project office in letter and spirit. Broad
guidelines for ‘Community Mobilisation’ intervention are as under :

Experienced DRGs well versed in Pedagogy and New Education Policy may be roped in and their
number be decided at the district level. Every Quarter E Samwad may be organized and child centric
approach may be adopted i.e academic and extracurricular progress and other issues of stakeholders
influencing the teaching learning ecosystem.

DPOs and Dy directors would be responsible for the effective implementation of the Samagra
Shiksha activities/ community & SMC activities and they must work in tandem to disseminate the
information and training to the school level. Training schedule be shared with the State Project
Office.

The training/Capacity building programmes and orientation of SMC members and cluster Resource
Groups shall be completed as planned, followed by four times Shiksha Samwad in a phased manner.

The community be made aware about importance of education for overall development of
an individual as well as society, all the interventions /initiatives carried out under Samagra Shiksha
especially RTE, janbhagidari events , Social Audit, Vidyanjli initiative, Assessments, NIPUN
Himachal Mission, Quality Education, Pre-Primary, OOSc, CWSN, New Education policy, 2020,
Career Guidance & Counseling, Online Coaching. Review & Monitoring, Vocational Education, ICT,
Civil works, School Safety. Self-defence, school Health & wellness and Disaster management etc.
shall be ensured and every information be disseminated among all the stakeholders through active
participation of parents.

The  results &  performance of  students’ i. e Assessments, tests and
weekly Quiz should be discussed in all the meetings of SMCs or whenever parents visit
school and at the time of the delivery of different items, such as Books. uniform or other
occasions when parents come to school. Discussion must be initiated' for minimum half an hour in
order to bring transparency in quality improvement in all the schools. Parents may also be sensitized
to identify learning difficulties of their wards through School Shiksha Samwad and support
them at home and provide remedial teaching if required.

Special focus shall be given to sensitize the parents of the students about students’ entitlements, RTE,
New Education Policy 2020 and progress of learning levels to ensure all round development of their
wards.

Parents/Community and Society must be made aware about the importance of pre-vocational,
Vocational  education,  vocational trades and new  vocational ~subject to be
introduced as per their demand/requirement. The objective of this intervention is to prepare, educate
students to be prepared for the job/ employability and capacity building of Vocational students for

“better placement.



Brochures and Pamphlets for admission drive amongst community, awareness on Janbhagidari,
enrollment campaign, RTE, FLN-ECCE, Vidyanjali, roles and responsibilities of SMCs, School
Swachhata Mission, emphasis on motivation of Girl’s towards self defense Training, Drug Abuse &
Beti Bachoo -Beti Padhao, career couselling, NCERT’s Prashash about identifying CWSN,21%
century skills, Uses & Misuses of Electronic Media. Learning outcome & (NIPUN Himachal
Mission) etc may be printed and circulated to the community.

The members of SMC & community as a whole may also be motivated to participate in the school
level activities through Vidyanjali initiative and social platforms like twitter, facebook, whats app etc
be used to give hype to such activities to create a sense of ownership in the community. Best practices
and CSR activities may be recorded.

To recognize the dedication and hardship in overall development of their respective schools best
performing SMCs along with School Head, may be selected and honoured at block level/ cluster and
school level .

Documentation of best practices for each district is mandatory and field level officials/teachers may
be encouraged to prepare short documentaries, stories etc and feedback from the participants may be
ensure and consolidated report may be prepared at district/Block Level and submitted to State Project
Office.

[n addition to these activities, SMC members may be oriented to be supportive to prevent unfair
means in the examination, fairness in assessment, sports activities and other best initiatives at school
level, so that achievement level of the students and the quality of education can be improved.

The planned activities as mentioned above be completed as per the calendar or schedule. The budget
for such activities as mentioned above and as planned by the district in this intervention may be
utilized from the community mobilization head, SMC/E Samwad etc. If at all some deviation in
activities have to be effectuated in the interest of the students or some out of the box ideas
(unplanned) are to be executed, kindly justify the same and send a proposal to the State Project
Director for approval.

State Project Director SS
Himachal Pradesh, Shimla-1



